
	
	
	
	

Dear Carlisle School Community Member, 

I hope the summer has provided you with some opportunity for rest and 
relaxation, though I understand that the uncertainties surrounding the current 
state of the COVID-19 pandemic and the plans for reopening of school this fall 
still weigh heavily on many of you. 

In order to expediently determine plans for the fall, we need information from our 
school community. We ask families to please complete one Family/Child 
Survey for each child in your household by noon July 22, and we ask 
faculty and staff to complete one Faculty/Staff survey by that same 
deadline. For further insight on the information we are using as we consider our 
options, and more details about why we are asking these questions, keep 
reading. 

Family/Child Survey                                        Faculty/Staff Survey                      

I am pleased to report that our in-person summer school program has been 
running smoothly these past two weeks, and that the benefits of in-person 
education are being experienced by both our students and our staff.  It is great to 
see students in our classes and on the “plaza”, even if we are all wearing masks 
and face coverings.  I know that scaling up in-person learning from 30 students 
this summer to over 600 in the fall definitely poses challenges.  While the in-
person experience may be ideal for our students, especially our youngest 
students and those with disabilities, we also need to make sure the return to full 
in-person instruction is safe and appropriate, and this is what we are working 
towards.  

As you are most likely aware, in June the MA Department of Elementary and 
Secondary Education (DESE) released their initial guidance for districts on 
reopening schools in the fall.  The state’s guidance was developed in 
collaboration with infectious disease physicians, pediatricians and public health 
experts from the Massachusetts General Brigham Health System and the 
Massachusetts chapter of American Academy of Pediatrics, and included a close 
review of guidelines from the Centers for Disease Control (CDC) and World 
Health Organization (WHO), as well as available medical literature on COVID-19 
related to children and school settings. 



The initial reopening guidance stated that the goal of the DESE for this fall was 
the safe return of as many students as possible to in-person school settings, to 
maximize learning and address our students’ holistic needs. The guidance also 
required districts to prepare three possible reopening plans for this fall: in-person 
learning with new safety requirements, a hybrid of in-person and remote learning, 
and the continuation of remote learning.  Since early June the Carlisle Back to 
School Task Force (BTSTF) has been meeting to prepare for the reopening of 
school this fall, and we have been working on developing the three possible 
plans for reopening.  In addition to that challenge, the BTSTF has been working 
to identify all of the new health and safety protocols and procedures which will be 
necessary for a safe reopening. They have also been working to identify and 
access all of the additional resources which will be necessary to safely and 
effectively reopen school.  As you can imagine, this is a Herculean task, and I 
want to express my appreciation to our task force members for their continued 
time, energy and efforts. 

While the guidance from the DESE is helpful in the development of our three 
models for returning to school, we also need important information from our 
families and our staff to assist with our plan development and ongoing 
assessment. The BTSTF has developed two surveys, one which should be filled 
out for each child in the Carlisle Public Schools and one which will be filled out by 
each of our faculty and staff members.  We are asking you to please take a 
few minutes to fill out these surveys before they close at Noon time on 
Wednesday, July 22.  We understand that this is a short turn around on the 
survey, but all of our timelines are short, so your attention to this request is 
greatly appreciated.  You may use the links below to access the appropriate 
survey. 

Your responses to these questions will provide the BTSTF with important 
information and allow us to move forward with our planning process.  We believe 
families might find it helpful to have some sense of what “full in-person learning 
with safety requirements” might actually look like to inform your thinking and 
response to particular questions. In this model, all faculty, staff, and students 
return in-person to school settings that are appropriately modified to 
accommodate the health and safety requirements outlined by the DESE, 
including all faculty, staff and students grades 2-12 being required to wear a 
mask/face covering that covers their nose and mouth. While not required, masks 
and face coverings are being strongly encouraged for students in PreK, K and 
Grade 1.  We will maximize the physical distance between desks within our 
physical and operational constraints. Desks will be spaced no less than three feet 
apart and facing the same direction. When possible, desks will be spaced up to 
six feet apart.  While the layout of our rooms may not be optimal under this 
model, it will allow us to bring all of our students back for full in-person 
schooling.  The BTSTF is also exploring the use of plexiglass shields and 
barriers for in-class use and the enhanced use of our grounds and outdoor 
spaces. In addition, the BTSTF is reviewing practices and protocols for changing 



classes, special classes, hallway movement, lunch service, recess and a 
multitude of other situations which need to be modified based upon our 
enhanced safety requirements. 

Please use these links (they are the same as those provided above) to access 
the surveys, and I thank you in advance for taking the time to share this 
important information. 

Family/Child Survey 

Faculty/Staff Survey 

Sincerely, 

Jim O’Shea 

	


